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Mission Focused

Set a big goal for the
impact you want

to have

Inspiring mission with
an ambitious goal.

A client-centred 
innovation strategy.

Your mission is embedded
in how you work.

Progress towards your
mission is measured
and communicated.

Client Centricity

Improve solutions to 
better meet client 

needs

Client-centricity mindset.

Insight to action routines. 

Sharing decision-making
with clients.

Collaboration with
partners with a similar
mission.

Empowered People

Empower your
people to make 

change

A commitment to innovate.

An innovation process.

Innovation capability
& tools.

Enabling technology.

Resources such as
people and a budget.
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Creative Leadership

Foster creativity and
easily adapt to

change

Bring the mission
to life.

Adaptive and flexible
leadership.

Foster creativity.

Create space.

Constructively pushback.


